
SOUTH TANGIPAHOA PARISH PORT COMMISSION
                                      MINUTES PUBLIC HEARING AND REGULAR MEETING
    TUESDAY, DECEMBER 11, 2018 at 12:00 Noon
                        Ponchatoula City Hall Chamber
           125 W. Hickory St, Ponchatoula, LA 70454

The Public Hearing and Regular meeting was called to order by President Daryl Ferrara at 12:00 noon on Tuesday, December 11, 2018 at the Ponchatoula City Hall Chamber, 125 W. Hickory Street, Ponchatoula, Louisiana.

Helen Muller gave the invocation and Commissioner Daniels II followed with the Pledge of Allegiance.

Commissioners Present:  Cheryl Brumfield, James Daniels II, Daryl Ferrara, Bill Joubert and Dr. James Nelson Absent:  Ernie Drake III
Others Present:  Patrick Dufresne, Director; Helen A. Muller, Adm. Secretary; Lee Barends, Ginger B. Cangelosi, Elsbet Hollywood, Kim Coates, Hank Temento, Sandra Temento, John V. Hoover III, Cindy Benitez, Melissa T. Bordelon, A. J. Bodker, Andre Coudrain, Amy Brennan , Ponchatoula Times and Don Ellzey, Hammond Daily Star.
All in attendance were welcomed.

President Ferrara announced that prior to the opening of the Public Hearing and Regular meeting that Andre Coudrain, the Port’s Attorney, would administer the Oath of Office to Dr. James Nelson, who was recently nominated by the Greater Hammond Chamber of Commerce and appointed to the South Tangipahoa Parish Port Commission by Gov. John Bel Edwards, to fill the vacancy of former Commissioner Don Boihem.  After being sworn in Congratulations and Happy Birthday wishes were extended to him, as a new member, to the Port Commission.  Dr. Nelson asked if he could present an introduction statement regarding this appointment.
James L. Nelson MD gave/presented his Introduction Statement saying it is a privilege to occupy the position as a South Tangipahoa Parish Port Commissioner. Thanking Ms. Melissa Bordelon and her Greater Hammond Chamber Board members for their recommendation, to the Commission for approval by Governor Edwards. He stated that his acceptance of this position is with the understanding and obligation to the citizens not only for our local communities, but those of our State to value the economics’ of land use and capital for which Commissioners are responsible. He brings a personal agenda to this Governing Commission an approaches its responsibility with enthusiasm and a desire to quickly become knowledgeable in the Port’s history and its current operations. To satisfy that wish, he will make an effort to meet each of the Commissioners and our knowledgeable Director, to gain insight into the unique perspective and vision. His belief is based on what information and education he has acquired to date as Commissioners, should be receptive to a vision for the Port’s future that may reach beyond the scope of an industrialized facility. He’s sure he will have more to say on the vision subject after his meeting with his fellow Commissioners, Mr. Dufresne, Helen Muller and anyone with interest but, who officially may not be associated with the Port Commission. Included in his educational review, of course, will be the MOU, currently before the Commission, as it relates to the “Village” development concept. For those wishing to discuss areas of personal concern, he encourages them to email him at jnelsonmdla@gmail.com or call, 985-974-1961. If he doesn’t answer, feel free to leave a message to which he will respond.
It was moved by Commissioner Joubert and seconded by Commissioner Daniels II that the Public Hearing and Regular Monthly Meeting Agendas be approved, as presented. Motion passed. Yeas: 5  Brumfield, Daniels II, Ferrara, Joubert  and Dr. Nelson Absent: 1 Drake III  Nays: 0

New Business:
1. Public Hearing on the Proposed 2019 Budget

Upon convening of the hearing, President Ferrara stated, “the amended proposed 2019 Budget represents a continuation of services offered by the Commission in accordance with current plans and goals.”  Ms. Lee Barends, ITL Accounting, was asked to present the financials for the budget hearing. She first,   introduced herself, and then presented for the Commission’s review and approval an amendment to the 2019 Proposed Budget that superseded the Proposed 2019 Budget that was presented and approved at the November 27, 2018 meeting.  She provided a detail history/summary of pertinent financial information and relative Capital Projects in year 2018 to the many questions asked by Commissioner’s present  in regards to the Port’s General Fund match and Capital Project Funds including the LA DOTD Port Priority projected funding and its expenses. A change from format of the spread sheet included the 2nd amended Proposed Final Budget for 2018 regarding Year-to- Date Fund Balances.  Ms. Lee thoroughly explained specific items of the budget pertaining to FEMA and the 10% DOTD grant funding. The budget documents presented included anticipated revenues and expenditures for the General Fund and the Capital Projects Funds.  She reported that the total revenues were $1,846,368.00 total expenses $2,047,439.00 leaving a negative net income of $201,071.00. The amendments to the 2019 budget included the Port Priority SPN 578-53-0012 Floodwall/Bulkhead Project funds carried over from the 2nd Amendments to the 2018 final Budget. After hearing questions and giving an explanation for clarification purposes relative to the Amended Proposed 2019 Budget, and 2nd Amended Proposed 2018 Budget she expressed her comments saying it’s a pleasure working with the Commissioners and office staff and she is available, as always, for any questions the Commission may have in the future. Reporting that since she had been hired as the Port’s bookkeeper the STPPC had been in compliance with state laws and has received good audit reports. In concluding, she will inquire with the Port’s Auditor regarding an answer to Dr. Nelson question  in regards to Port’s  Net Pension Liabilities and report back to the Commission.  Hearing no other questions or comments from anyone, President Ferrara asked for a  motion  to adopt the Proposed 2019 Budget, as presented.
2. Adopt Proposed 2019 Budget
It was moved by Commissioner Brumfield seconded by Commissioner Joubert  that the South Tangipahoa Parish Port Commission adopt the following resolution with regards to the 2019 proposed Amended Budget: Whereas, the South Tangipahoa Parish Port Commission has met all Formal requirements of Louisiana law; and, Whereas, the South Tangipahoa Parish Port Commission now desires formally to adopt its proposed budget for  calendar year 2019 in the form of that made a part hereof: NOW, THREFORE, BE IT RESOLVED by the South Tangipahoa Parish Port Commission, acting as the governing authority of the Tangipahoa Parish Port District, that:  1) The Proposed Budget of the South Tangipahoa Parish Port Commission for the calendar year 2019  be and is hereby formally adopted, a copy being attached hereto and made a part hereof  by reference. 2)The President of the South Tangipahoa Parish Port Commission, Daryl Ferrara, be and is hereby authorized to provide a copy of the Budget so adopted to the  State Auditor of Louisiana, and to take any other actions with reference thereto as may be required by law. Motion passed. Call Vote: Yeas 5  Brumfield, Daniels II, Ferrara, Joubert and Dr. Nelson  Nays: 0  Absent:  1 Drake III

It was moved by Commissioner Joubert, seconded by Commissioner Daniels II, that the Public Hearing be closed and that Commission move forward with its regular meeting.  Motion passed. Yeas 5  Brumfield, Daniels II, Ferrara, Joubert and Dr. Nelson  Nays: 0  Absent: 1 Drake III
Immediately follow the closing of the public hearing, President Ferrara requested that the Commission proceed with the regular meeting.
                                                   REGULAR MEETING 
APPROVAL OF MINUTES (Minutes of Rescheduled November 27, 2018 Meeting)

It was moved by Commissioner Daniels and seconded by Commissioner Brumfield that the South Tangipahoa Parish Port Commission adopt the minutes, as corrected, by removing Commission Boihem’s name on meeting adjournment motion, of its regular meeting held on November 27, 2018.  Motion passed. Yeas 4  Brumfield, Daniels II, Ferrara, and Joubert Nays: 0 Absent: 1 Drake III  Abstain: 1  Dr. Nelson

TREASURER’S REPORT:  
Treasurer Brumfield presented the November 30, 2018 financials. She reported that the Year-to- Date Actual, Income Statement  for  period ending November 30, 2018 Total Revenues were $446,136.69 and Total Expenses were $515.739.28 leaving a negative net loss income of $ 69,602.59. The Balance Sheet showed Total Assets as $7,835,534.83 and Total Liabilities & Capital as $7,835,534.83. Commissioner  Dr. Nelson questioned the Long-Term Liabilities item, Net Pension Liability amount of $452,597 shown on the Balance Sheet asking if the amount shown was a balance by income producing funds or was it the Commission or State responsibility for the funds. Ms. Barends, gave explanations relative to line item balances of Assets and Liabilities & Capital totals, she responded saying that she would ask/follow-up, with the Port’s auditor, Randy Martinez for his response to Dr. Nelson’s question since he provides her with the annual journal entry according to the guidelines/regulations for the Port’ accounting.  
It was moved by Commissioner Joubert and seconded by Commissioner Nelson that the Commission approve the financials, as presented, for the period ending November 30, 2018.  Motion passed. 

Yeas: 5 Brumfield, Daniels II, Ferrara, Joubert and Nelson Nays: 0 Absent: 1 Drake III
Old Business: 

1.  DOTD- Port Priority State Project: SPN-578-53-0012/H.003600 (323)

                  Bulkhead, Yard Hard Surfacing and Rail improvements, Phase III

                  a) Resolution – 2nd Amendment to 2018 Budget  

Director Patrick Dufresne reported that the Amended 2018 Budget had to be amended again, to carry over balances due to invoicing/processing delays in receiving final documentation relative to the closing of the on-going state projects. Ms. Barends explained the accounting process relative to the 5% Budget variance and the  2nd  Amendment to the 2018 Final Budget for approval. A report was also given regarding Phase III of the Floodwall project that included additional funding for paving and limestone to be installed later. The funding is provided by LA DOTD on the projects as 90% is paid from trust funds and the Port’s is responsible for a 10% match.  The Ports out of pocket expenses are for engineering fees and  preliminary design plans before moving forward with approved projects.
President Ferrara asked Commissioner Joubert to present the resolution for the 2nd  Amendment to the 2018 Budget for approval/adoption.
a) Resolution
It was moved by Commissioner Joubert  seconded by Commissioner  Brumfield  that the South Tangipahoa Parish Port Commission adopt the following resolution with regards to the 2018 proposed amendments to the budget: Whereas, the South Tangipahoa Parish Port Commission has met all

Formal requirements of Louisiana law; and, Whereas, the South Tangipahoa Parish Port Commission now desires formally to adopt its proposed budget amendments for  calendar year 2018 in the form of that made a part hereof: NOW, THREFORE, BE IT RESOLVED by the South Tangipahoa Parish Port Commission, acting as the governing authority of the Tangipahoa Parish Port District, that:

1.That the  Seconded Amendment to the Proposed Budget of the South Tangipahoa Parish Port Commission for the calendar year 2018  be and is hereby formally adopted, a copy being attached hereto and made a part hereof  by reference. 2. The President of the South Tangipahoa Parish Port Commission,  Daryl Ferrara, is hereby authorized to provide a copy of the 2018 Budget so adopted to the  State Auditor of Louisiana, and to take any other actions with reference thereto as may be required by law. Motion passed. Call Vote:  Yeas: 5  Brumfield, Daniels II, Ferrara, Joubert and Nelson  Nay: 0 

Absent: 1 Drake III

2.   Prospective Tenant (s) Update- Marketing Consultant Update

The port director reported that the return of a previous tenant/prospect is planning to continue using the Port facility for rail storage in the future and an update will be given at a later date.

Gary LaGrange, Marketing Consultant for the Port Commission, gave a brief summary of his marketing efforts/activities and discussed possibilities/opportunities providing information relative a container  trans-loading operations at the Port Manchac terminal.  A Monthly Marketing Report for Nov.14 – Dec.11, 2108 was presented to the Commissioners for review prior to the meeting relative to Port marketing activities. Discussed were the following: intermodal rail yards and cargo discharge and 
loadouts to provide more productive use of limited real estate at the Port of New Orleans container docks, good intermodal transportation access, future development moving down river and towards Lake Pontchartrain for new development, concept of financing much needed infrastructure for Manchac which would include mobile, harbor, cranes, docks, and general improvements for berthing and fleeting opportunities, possibilities for Port Manchac to interface with some of Houston’s shallow draft opportunities., maritime interest from throughout the state and the gulf coast region, and his attendance at a honorary ceremony sponsored by City Business for the First Annual Icon awards ceremony consisting of 20 recipients who have had a key and instrumental role in a number of areas including the development, redevelopment and planning for the economic and maritime industry and areas ranging from the environment, workforce development education, medical, tourism, recreation, and health and human resources to name a few. 
 3.   Invoice Payment Approval

Commissioner Brumfield presented the December 11, 2018 Invoice for  the Commissioner’s review and

payment approval.
1. Gary LaGrange & Associates, LLC  Inv.77 Amt. $750.00  (November 14 –December 11, 2018) 

2.  Cash Coudrain & Sandage  Invoice 113480 Matter # 4623-1  Amount $ 200.00
3.  M & R Resources, L.L.C.  Invoice # 2968  Labor & Materials  Amt. $3,428.85

It was moved by Commissioner Daniels II and seconded by Commissioner Joubert that the Commission approve the December 11, 2018 invoices for payment, as presented. Motion carried. Yeas 5 Brumfield, Daniels II, Ferrara, Joubert  and Nelson  Nays: 0  Absent: 1 Drake III  
4.  Corporation Authorization Revision  

The Port director informed the Commission that the STPPC Signature Card from the banking institution will require an amendment to resolution previously submitted/approved.  The amendment was to omit the name of Mike Williams as an authorized signature from prior signature card. The Commission approved the Revision/Amendment, effective  December 11, 2018. 

Remarks:
The Director announced that the Ports Association of Louisiana, PAL, acknowledge former Commissioner Don Boihem at its recent meeting for his previous fourteen years of services to the STPPC Commission.
Commissioner Nelson asked for clarification relative to a code for accessing the PAL webpage.

Commissioner Brumfield inquired about end of calendar year relative to the Annual Ethics financial report. 

Commissioner Daniels II asked that an e-mail be sent as a reminder.

Andre Coudrain, Port’s attorney, reported having no update on the Attorney General’s Opinion request

since October, 2018 when it was re-assigned to  another party.
President Ferrara thanked  everyone for attending the meeting and the Commissioners  wishing them a  Very Merry Christmas and Happy New Year.
Everyone extended their Holiday Wishes.

There being no further business, it was moved by Commissioner Brumfield and seconded by Commissioner Daniels II that the meeting be adjourned. Motion passed. Yeas: 5 Brumfield, Daniels II, Ferrara, Joubert and Nelson Nays: 0  Absent: 1 Drake III

Meeting adjourned at 1:15 P.M.
____________________________________

Ernie Drake III - Secretary
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